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A YEAR OF TRANSFORMATIVE ACHIEVEMENTS

We are delighted to present the Impact
Report for 2023, showcasing the
remarkable progress and transformative
achievements made possible by your
unwavering support and commitment to
The Courage to Bee (TCTB). This year has
been marked by substantial growth,
meaningful partnerships, and impactful
initiatives that have furthered our mission
of providing quality education to children
in need. 

As we celebrate 4 impactful years,
reaching 2,500 students across various
regions, the joy of transformative
experiences highlights the breadth of our
collective impact. A heartfelt thanks to
each of you for your contribution. I am
renewing my commitment to the entire
TCTB community, and I hope you are
inspired to do the same.

TCTB Founder and Executive Director
Kerlin Sabogal

MESSAGE FROM OUR FOUNDER

This report reflects the tremendous impact your support has had on the lives of thousands of
children and communities. As we look forward to the coming years, your continued partnership
will be instrumental in creating a brighter future for those we serve.
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OVERALL IMPACT HIGHLIGHTS
Student Reach: Over the past three years, TCTB has successfully
served nearly 2,500 students, making a significant impact on their
lives.

Geographic Outreach: With a focus on diverse regions, TCTB has
extended its reach to the Dominican Republic, Houston, McAllen, and
is set to expand to Honduras and Colombia.

2020

2021

2022

2023

YEAR-BY-YEAR PROGRESS

Initiated with a commitment to
100 students.

Expanded our reach to 800
students.

Achieved a milestone of serving
1,800 students.

Surpassed expectations, reaching
2,500 students.



McAllen, Texas

Dominican Republic
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La Vega & San Pedro de Marcori Regions:
Served nearly 1,200 students with the Mochilas for
Bees program, across 3  Dominican regions. 
Launched the Technology for Bees program, set to
donate 18 laptops in 2024.
Formed a crucial partnership with The Hernandez
Baseball League through the Sports for Bees program.
Established ties with the Red Sox Academy, supporting
athletes like Moises Seremite on their journey to the
MLB.
Strengthened relations with the Dominican government
and the Dominican Consul.
Continued the Mochilas for Bees program in San Pedro
de Marcori and La Vega, providing vital resources to
schools and teachers.

PROJECTS

Celebrated Christmas at the Border in Alamo, Texas, for
the second consecutive year, serving unaccompanied
minors and immigrant families.
Strong sponsorship from AT&T AFO Texas South and
Coca-Cola ensured a meaningful celebration for the
entire community.

Houston, Texas
Partnerships:

Renewed partnership with HISD, serving students in the R.I.S.E.
(Redisign. Innovate. Support. Empower) initiative.

Implemented the Mochilas for Bees program, benefiting 1,300
students across two campuses. Strengthened corporate
partnerships. 

 Stablished new  corporate partnerships, welcoming Walmart as
a significant new partner.  Strengthened key Corporate
partnerships with Chase Bank, Coca-Cola  southwest
Beverages, Comcast, AT&T.  

Community Events: 
Collaborated with 8 organizations for an Easter celebration at
Hidalgo Park, impacting 2,000 Houstonian families.

Hosted a Back-to-School event for Widby Elementary as part of
the Mochilas for Bees program. 

Teamed up with a Youth Development Center in the 5th ward
community for Christmas for Bees Houston, providing gifts to
after-school program students.
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DESTINATION OF YOUR
DOLLARS & INKIND DONATIONS
Our mission is deeply rooted in the commitment to provide quality education and transformative
opportunities for students from low-income families. Through collaborative efforts with schools and
school districts, we aim to enhance educational opportunities, fostering school persistence, and
ultimately contributing to successful completions.

When you choose to donate to TCTB, you become a catalyst for sustainable change in the lives of
students and communities, both locally and on a global scale. Your dollars directly translate into
tangible impact, supporting initiatives that reach our local community and across borders to countries
like the Dominican Republic and Honduras.

Your generous contributions play a crucial role in:

Enhancing Educational Opportunities: Your contributions empower TCTB to collaborate with
schools and districts, implementing innovative programs for a comprehensive and enriching
learning experience.
Fostering School Persistence: Create an environment that motivates students to persist in their
educational journey. Your donations directly support initiatives addressing challenges faced by
students from low-income families, promoting resilience.
Global Impact: TCTB extends its influence to countries like the Dominican Republic and Honduras,
with your dollars serving as a bridge, connecting communities across borders and fostering
educational advancements worldwide.
Creating Sustainable Change: Your investment in education through TCTB breaks the cycle of
poverty, as we are dedicated to fostering sustainable change, leaving a lasting impact on lives and
building a foundation for a brighter future.

 2020: $4,200   |   2021: $15,030   |   2022: $34,554  |   2023: $81,108

Donations Received



Every dollar you contribute to TCTB is a direct investment in the empowerment of
students and the transformation of communities. We invite you to be a part of this
journey towards a world where quality education knows no boundaries, and every child
has the opportunity to thrive. Thank you for choosing to make a difference through the
destination of your dollars.
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36%

64%

2020 Funding Summary

46%

54%

2021 Funding Summary

2022 Funding Summary

57%

27%

16% Individual

In-Kind

Corporate

Individual

In-Kind

Individual

In-Kind

Individual

In-Kind

Corporate

65%

30%

5%

2023 Funding Summary

Budget Allocation

Events  & Overheads

Programs

79%

21%
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2024 GOALS
SHAPING A FUTURE OF
EMPOWERMENT AND GROWTH

Our goals for the upcoming year reflect a strategic
vision aimed at expanding our reach and enhancing
the scope of our programs. In a professional pursuit
of excellence, we are pleased to share our
objectives for the year ahead.

02.

TCTB is dedicated to extending its reach to
Honduras, opening doors for the Mochilas &
Technology for Bees program to positively
impact students in this region. This
expansion aligns with our mission to
provide quality education globally. 

Open Mochilas & Technology
for Bees Program in Honduras 03.

Building on our successful initiatives in
Houston, we aspire to broaden the impact of
the Mochilas for Bees program. Our goal is to
increase the number of students served,
ensuring more children receive the essential
resources for a fulfilling educational journey.

Expand Mochilas for Bees Program
in Houston. 

04.

TCTB recognizes the importance of
technological empowerment in education.
In collaboration with the Technology for
Bees program, we aim to donate 18 laptops
to a school in the Dominican Republic,
fostering digital literacy and access to
modern learning tools.

Provide Laptops to a Dominican
Republic school with the
Technology for Bees Program

05.

Education extends beyond traditional
classrooms, and financial literacy is a crucial
skill. TCTB is proud to launch a 6-week financial
literacy program for 6th graders, in
collaboration with HISD and a financial
corporation, equipping students with essential
skills for a financially secure future.

Launch Financial Literacy Program for
6th Graders in Partnership with HISD
and a Financial Corporation

01.
Launch Sports for Bees Program in
Houston & Dominican Republic. 

Recognizing the significance of sports in
holistic development, TCTB is set to
officially launch the Sports for Bees
program in Houston. This initiative aims to
not only promote physical well-being within
our local students but also secure
resources for athletes in the Dominican
Republic, furthering our commitment to
support talent and dreams.




